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YOUTH-LED CLIMATE EDUCATION, ACTION & INNOVATION

Building climate-literate, resilient communities through youth leadership,
education, and technology.
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PROFILE OF CLIMATE WARDEN

Climate Warden is a youth-led
climate action initiative based in
Nigeria, advancing climate
education, youth leadership,
community resilience, and climate
innovation.

We work at the intersection of global
climate discourse and local action,
empowering young people and
communities with the knowledge,
skills, and platforms needed to
respond to climate change in
practical and

Climate Warden prioritizes:

Youth-led solutions
Community-based climate
education

Environmental stewardship
Climate-tech and innovation
Equity and climate justice

Our work is rooted in the belief
that young people are not just
beneficiaries of climate action,
but leaders of it.
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INTRODUCTION

Climate change continues to pose
serious risks to communities,
particularly in climate-vulnerable
regions such as the Global South.

From extreme heat and flooding to
biodiversity loss, these impacts
affect education, livelihoods, and
community well-being.

Climate Warden was established to
respond to these challenges by
strengthening climate literacy,
empowering youth leadership, and
supporting community-driven
climate action.
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CLINAIE
ACTIoN

This Annual
Climate Warden’s journey
throughout 2025, documenting
our programs, partnerships,
learning, and impact as we
continue to build a movement for
sustainable and inclusive climate
action.

Report highlights
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FOUNDER'S STATEMENT

Climate Warden was founded on a
simple but powerful belief: young
people must be at the center of

climate solutions.

In 2025, we took important steps to turn
this belief into action launching our
physical organization, expanding school-
based climate education, empowering
youth-led eco action, and exploring
climate-tech innovation.

| am deeply grateful to our volunteers,
school partners, youth participants, and
collaborators who continue to drive this
mission  forward despite limited
resources. Their passion, resilience, and

commitment inspire everything we do.

As we look ahead, Climate Warden
remains committed to building
informed, empowered, and resilient
communities, led by young people
shaping a sustainable future.

MUSTAPHA MUHAMMAD ALI
FOUNDER, CLIMATE WARDEN
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COLLABORATION &
PARTNERSHIPS MANAGER’S

STATEMENT

Collaboration is central to Climate
Warden’s impact. In 2025, we
strengthened partnerships with schools,
youth networks, volunteers, and global
platforms to expand access to climate
education and community engagement.

Through strategic collaboration, we
amplified youth voices, shared
knowledge, and connected local action
to global climate conversations. We
believe that lasting climate solutions
require collective action across sectors

and communities.

As Climate Warden grows, we remain
committed to building partnerships that
support innovation, scale impact, and

advance inclusive climate action.

COLLABORATION AND PARTNERSHIP
MANAGER, CLIMATE WARDEN.



Page 5

MONITORING & EVALUATION
SPECIALIST'S STATEMENT

Monitoring, Evaluation, and Learning
(MEL) are central to Climate Warden’s
approach to delivering effective and
accountable climate action. In 2025,
we  monitored activities, tracked
participation, and documented both
qguantitative and qualitative outcomes
across school- and community-based
programs.

These insights informed continuous
improvement and strengthened

program quality.

As Climate Warden expands, we remain
committed to building stronger MEL
systems that support Ilearning,
transparency, and measurable impact.

MUHAMMAD NURRUDDEN JIBRIN

MONITORING & EVALUATION SPECIALIST’S,
CLIMATE WARDEN.
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VISION

MISSION

YEAR 2025

FOCUS AREAS

VISION, MISSION & FOCUS AREAS

Vision

Climate-literate, resilient
communities led by empowered
youth.

Mission

To equip young people and
communities with the
knowledge, tools, and platforms
needed to drive climate action
and sustainable development.

2025 Focus Areas

Climate education & awareness

Youth leadership & capacity

building

Community engagement &
advocacy

Climate-tech & Al innovation
Partnerships & global

engagement
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LAUNCH OF CLIMATE WARDEN

In March 2025, Climate Warden The meeting marked a key milestone
officially launched its first physical  in transitioning Climate Warden from
organizational meeting, bringing a digital initiative into a community-

together members and volunteers rooted, youth-led organization.
to strengthen coordination, shared Participants discussed program
vision, and collective action. priorities, volunteer roles, and

strategies for expanding grassroots

climate action.

This launch laid the foundation for structured programming, volunteer
engagement, and long-term impact.
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FXB CLIMATE ADVOCATE FELLOWSHIP PROJECT

YEAR 2025

Empowering Youth and Local Communities for Climate & Biodiversity Action

As part of the FXB Climate Advocate
Fellowship, Climate Warden
implemented a school-based climate
education project focused on youth
engagement and biodiversity
protection.
The project included:
o Climate and biodiversity
education sessions
« Establishment of school Eco
Clubs

o Tree planting within  school
premises

« Youth-led environmental
stewardship

Schools reached:

o Crescent Comprehensive School

o Success Friends International
Academy.

Students gained foundational climate
knowledge while actively participating
in environmental action, translating

learning into practice.
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YDOS CAMPAIGN PROJECT (ONGOING)

YEAR 2025

Green School, Green Future: Youth-Led Eco Action in Bauchi State

Climate Warden launched under
YDoS Campaign project to deepen
climate education and promote
youth-led environmental action in

schools.

Key activities include:
o Climate education and
awareness

« Eco Club establishment and
strengthening

« Introduction to technology and

Al for climate action

« Tree planting and school
greening
Schools reached:
o Federal Low-Cost Primary
School

o Bakari Dukku Primary School

The project is ongoing, fostering
sustained youth leadership and

climate-smart behaviors.
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INTERNATIONAL WEBINAR

From COP30 to Communities: Connecting Global Climate Action to Local Realities

Climate Warden organized an This initiative  strengthened

international  webinar  bringing Climate Warden’s global

together speakers and participants engagement and reinforced its

from around the world. commitment to linking policy
discussions  with  grassroots

The webinar focused on: action.

« Bridging global climate

negotiations and local realities
« Youth participation in climate
action

« Shared learning across regions
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5 2,000+
Schools Reached Students Engaged

&
200+ 30+

Trees Planted Active Volunteers

IMPACT SNAPSHOT (2025)

5 Schools Reached

2,000+ Students Engaged

200+ Trees Planted

30+ Active Volunteers

These figures reflect Climate Warden’s growing reach and impact
through youth-led, community-based climate education.
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LEARNING CHALLENGES

LEARNING & CHALLENGES

Key Learnings: Challenges:
« Local context improves climate « Limited funding and resources
education effectiveness « Scaling activities across local
« Hands-on learning drives lasting communities
behavior change « Need for stronger digital
« Youth leadership strengthens infrastructure

sustainability of impact
» Digital tools expand reach and

continuity
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LOOKING AHEAD (2026 PRIORITIES)

In 2026, Climate Warden aims to:

« Scale the Youth Climate
Learning Lab (YCLL) Fellowship
program.

Reach more local communities
to ensure no one is left behind.
Host physical programs,
workshops, youth climate
summit and seminars to drive

hands-on action.

o Pilot Warden Alert Al for

advanced tech-driven climate
risk awareness.

Strengthen partnerships with
institutions and policymakers for
systemic change.

Improve monitoring, evaluation,
and learning to maximize our
long-term impact.
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CALL FOR PARTNERSHIP & SUPPORT

Climate Warden welcomes partnerships with:

« NGOs and civil society organizations
« Schools and educational institutions
o Funders and development partners
« Climate and technology innovators

Support can include funding, technical assistance, program collaboration,

and knowledge sharing.
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CONCLUSION

Climate Warden’s 2025 journey demonstrates the power of youth-led,
community-driven climate action. With continued collaboration and
support, we remain committed to building resilient communities and

empowering young people to lead climate solutions.
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ACKNOWLEDGEMENTS & CONTACT

We sincerely thank our volunteers, school partners, youth participants, community

leaders, and supporters whose dedication and collaboration made Climate Warden’s
2025 activities possible.

CONTACT US:
DA climatewarden@gmail.com

@ +2347038154504

@ Federal Low-Cost, Makama New Extension, Bauchi, Bauchi State, Nigeria

CONNECT WITH US:

m (©) @ J @Climate Warden



